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OVERVIEW & VCT FINANCIAL PERFORMANCE

AN UPDATE FROM YFM

NEW WEBSITE 
AND NEW 
BRANDING

NEW 
OFFICES IN 
LONDON 
AND LEEDS

STRONG 
FOCUS ON 
CYBER 
SECURITY

Large and experienced regional UK team, 
which has managed BSC VCTs for >25 
years - our team continues to grow 

Ongoing investment in operational 
infrastructure, including expansion of 
CRM and reporting functionality



BRITISH SMALLER
COMPANIES VCTS

ROBUST PORTFOLIO WITH AN EXCITING COHORT 
COMING THROUGH 

CONTINUING TO DELIVER EXITS

WELL CAPITALISED FOR ONGOING DEPLOYMENT 
AND SUPPORT OF PORTFOLIO

STRONG RATES OF NEW AND FOLLOW-ON 
INVESTMENT 

OVERVIEW & VCT FINANCIAL PERFORMANCE



OVERVIEW & VCT FINANCIAL PERFORMANCE

2024 KEY UPDATES 
(BOTH VCTS)

£37.8M
Investment

£14.3M
New Investments

£23.5M
Follow-on Investments

4
Realisations (2 Partial)

4p BSC
3p BSC2
Normal Dividends



OVERVIEW & VCT FINANCIAL PERFORMANCE

2025 YTD KEY 
UPDATES 
(BOTH VCTS)

£18 .7M
Investment

1
Realisation

1.25p BSC
1.00P BSC2

Normal Dividends declared, 
plus Special Dividends of

£75M
Fundraising



OVERVIEW & VCT FINANCIAL PERFORMANCE

HISTORIC QUARTERLY TOTAL RETURN GROWTH

Past performance of BSC or BSC2 is no guide to future performance and may not be repeated. 
The value of investments may go down as well as up and you may not get back the full amount invested.

BSC BSC2



OVERVIEW & VCT FINANCIAL PERFORMANCE

PERFORMANCE 
AND SHAREHOLDER 
RETURN
DRIS
LATEST
NAV

BUYBACKS 
5%  
DISCOUNT
TO NAV

* Based on f igures to March 2025 

# Div idends in  per iod as a percentage of  opening NAV

Total Return IRR* 1 year 3 years 5 years 10 years

BSC 2.5% 5.6% 14.0% 8.4%

BSC2 1.7% 4.0% 13.2% 6.6%

60/40 investment split 2.2% 5.0% 13.7% 7.7%

Dividend yield# 1 year 3 years 5 years 10 years

BSC 6.3% 6.9% 9.5% 8.7%

BSC2 6.8% 6.6% 9.8% 7.3%

60/40 investment split 6.5% 6.8% 9.6% 8.1%



OVERVIEW & VCT FINANCIAL PERFORMANCE

COMPARATIVE PERFORMANCE RE SMALL CAP AND VCT 
GENERALISTS

Past performance of BSC or BSC2 is no guide to future performance and may not be repeated. 
The value of investments may go down as well as up and you may not get back the full amount invested.

BSC VCTs Share Price Total 
Return (Dividends re-invested 
since inception) - Average

VCTs Share Price Total 
Return (Source: index 
compiled by Morningstar)

FTSE Small Cap Total Return



OTHER UPDATES
OVERVIEW & VCT FINANCIAL PERFORMANCE

FUNDRAISING
Two a l lotments ,  January and Apr i l  Return on cash await ing 
a l lotment

MANAGEMENT FEES
Low ongoing charges rat io  1% fee on surp lus cash

TREASURY
Risk /  return VCT ru le  restr ict ions

SHAREHOLDINGS
Buy-backs and Div idend Re- investment Scheme



SHAREHOLDER 
SURVEY

OVERVIEW & VCT FINANCIAL PERFORMANCE

KEY FACTORS REMAIN:
• Tax relief
• Performance
• Dividends

• 48% of shareholders aiming to hold for 10 
years or more

• BSC VCTs score well for communications, 
but always aiming to improve



The future of AI
based on the  pas t



What is Artificial Intelligence?



1943 – McCulloch & Pitts’ 
Neural Network
First mathematical model of a 
neural network is published

1943

Maria  in Metropolis
First movie about robots as threats to humanity



1956 – The Dartmouth Conference
The Birth of AI as a field and the 
coining of the term Artificial 
Intelligence

1943 1956

Robbie the Robot in Forbidden Planet
AI as awe-inspiring, powerful, and potentially dangerous – 
echoing optimism and fear of the unknown



1966 – ELIZA, the first chatbot
Computer programme simulating a 
psychotherapist, shows early natural 
language potential

1943 1956 1966

HAL 9000 in 2001: A Space Odyssey
Conversational AI and existential risk – eerily close to 
ELIZA’s concept of mimicry



1980 – Rise of Expert Systems
AI becomes commercially viable with 
expert systems like MYCIN

1943 1956 1966 1980

Pris in Blade Runner
Blurred lines between human and machine 
intelligence; moral questions about consciousness



1991 – Public consciousness shifts
Expert systems and game playing 
dominate but a cultural milestone  is 
reached in how people think about AI

1943 1956 1966 1980 1991

The T-800, model 101, version 2.4 in Terminator 2
Blurred lines between human and machine 
intelligence; moral questions about consciousness



2006 – Deep Learning is coined and 
revitalises the push in AI
Geoffrey Hinton and colleagues rebrand 
and relaunch neural nets with new 
computing power

1943 1956 1966 1980 1991 2006

Sonny  in I, Robot
Robots integrating into society, showing emotion, and 
challenging their own code



2016 – AlphaGo conquers Go
AI shows intuition-like creativity in 
beating grandmaster Lee Sedol

1943 1956 1966 1980 1991 2006 2016

Ava in Ex Machina
AI as autonomous thinking machines capable of 
complex strategies and real-world manipulation



2022–2024 – Generative AI explosion
AI starts producing human-like text, 
images, code, music – redefining 
creativity

1943 1956 1966 1980 1991 2006 2016 2022+

Alphie  in The Creator
The humanisation of AI, ethics of coexistence, and 
AI-created futures



In Vitro In Vivo In Silica Embodied 
AGI



Expert 
Systems

Game 
Playing Vision Perception



So…what is Artificial Intelligence?



Human

Machine

Business World



AdTech 
Marketing

Virtual AssistantSearchPersonalisation



‘As soon as it works, 
no one calls it AI anymore’

John McCarthy



What’s truly different about today?



Data

Compute Model



Data

Compute Model



Data

Compute Model

ADOPTION



So what happens next?



Three big predictions

1. Killer economics
2. Killer applications
3. Killer businesses



Three big predictions

1. Killer economics
2. Killer applications
3. Killer businesses



The cost of cognition, 
the cost of creation, 
is now tending towards zero



Lawyer
£3,000 a day

½ day to answer

Machine
£0.01 inference cost 
≈3 seconds to answer



Software Developer
£1,000 a day
½ day to build

Machine
£0.01 inference cost 
≈3 seconds to build



Graphic design artist
£800 a day

½ day to create

Machine
£0.01 inference cost 
≈3 seconds to create



When costs drop this much a 
fundamental shift occurs



Coupled with mass adoption, 
this shift occurs much, much  faster



Three big predictions

1. Killer economics
2. Killer applications
3. Killer businesses



Companion
-ship Creativity RoboticsProductivity



Generative Agentic

Reactive Systems
• They wait
• A human prompts
• A pattern is matched
• Output is generated

Proactive Systems
• They anticipate
• A goal is set
• Takes steps to meet
• Learns from the action

LLM



Three big predictions

1. Killer economics
2. Killer applications
3. Killer businesses



Dot Com Digital 
Native AI NativeHuman+



Three big predictions

1. Killer economics
2. Killer applications
3. Killer businesses



Machines won’t replace humans (yet) 
Humans with  machines will  replace 
humans without  machines 



YFM has a proud 
his tory of inves t ing 
which dates  back to 
1982

NEW 
INVESTMENT 
ACTIVITY
JAMIE ROBERTS
MANAGING PARTNER 
YFM EQUITY PARTNERS



LOOKING BACK ON THE LAST 12 MONTHS 
NEW INVESTMENT ACTIVITY



WHERE IS THE EARLY-
STAGE INVESTMENT 
MARKET NOW?
£ 9 BN INVESTED IN 20 24
12 .5% h igher  than in  2023

OVER 9 ,0 0 0  BUSINESSES BACKED IN 20 24
1 1% h igher  than in  2023

OVER 378 ,0 0 0  JOBS SUPPORTED IN 20 24
20% more than in  2023

NEW INVESTMENT ACTIVITY

Source: BVCA, May 2025 - Venture capital in the UK 2025



NEW INVESTMENT ACTIVITY

RECENT INVESTMENTS

£4.0m

Workforce management

Application 
Software

£3.6m

Pure water 
distribution network

Business 
Services

AI analytics

£2.8m

Unstructured data 
governance

Data

ESG data insights

£3.5mData £2.9mData

£5.0m

EV charging 
point software

Application 
Software



WEBSITE TRAFFIC
Strateg ica l ly  attract ing entrepreneurs 

         un ique v is i ts  a  month 9k

MARKET VOICE

press art ic les 799

DIRECT ORIGINATIONONLINE PRESENCE

L inkedIn impress ions383k 

NURTURING CONTACTS

market ing emai ls  sent to  
entrepreneurs and intermediar ies
7 1 , 123

NEW OPPORTUNITIES

NEW INVESTMENT ACTIVITY

THE GO-TO INVESTMENT PARTNER FOR ENTREPRENEURS

opportunit ies  reviewed 
over  the last  12  months (627 PY)
1 ,332companies contacted          

(+96% YOY)
588



ASSESSING AI 
OPPORTUNITIES

NEW INVESTMENT ACTIVITY

MANAGEMENT
Support ing h igh performing teams in  growing sectors

FUTURE POTENTIAL
Go-to-market  strategy and scalab i l i ty

RISK MITIGATION
Defensib i l i ty  of  technology and barr iers  to  entry  in  a  
rap id ly  evolv ing AI  landscape



INVESTING IN OUR 
BUSINESS

NEW INVESTMENT ACTIVITY

TEAM
6 new h i res to  the Investment Team – 3  in  Portfo l io  

PEOPLE DEVELOPMENT
58% of  our  Investment D i rectors jo ined as Investment 
Managers

AI SYSTEMS
Ear ly  stages of  develop ing AI  for  D i rect  Or ig inat ion ,  
in i t ia l  t r iage and f ind ing an edge



LOOKING FORWARD
NEW INVESTMENT ACTIVITY

STRONG 
PIPELINE

PORTFOLIO 
TEAM IS 
OUR USP

REGIONAL 
FOOTPRINT 
STRENGTH

PLACE TO 
WORK OF 
CHOICE



Stop searching. Start Knowing.



AI-powered due diligence. On any person or company in the world. 



WHAT IS THE REAL COST OF COMPLIANCE?



Today’s businesses rely on ‘screening’ – what might this be missing?





To discover everything the world knows requires due diligence.



Today’s due diligence is manual, expensive, with a 7-day turnaround.



Why is this so hard?



Imagine carrying out due diligence on Chris Green of Xapien



There are a lot of Chris Greens 



Even for the right Chris Green, the answers aren’t all in one place.



They’re also rarely just English-language.



7 days is now 7 minutes.
On any person or company in the world. 



WHY WE LIKE WORKING WITH YFM

• High conviction investors – our first term sheet for both Seed / Series A rounds

• An effective ‘sell’ – made us feel wanted

• Very straightforward 

• Supportive without interfering – no ‘playbook’

• Developing their value-add (go-to-market, revenue ops, customer success)

* Led Seed round in Apr ‘23 (£2.9m of £4.5m); hence led Series A in Jun ‘24 (£7.25m of £8m)

2+ years into our partnership



PORTFOLIO 
UPDATE
CHARLIE WINWARD
HEAD OF PORTFOLIO SOUTH
YFM EQUITY PARTNERS

Note: Data in Portfolio Update section relates to portfolio valuations at 31 March 2025, 
unless otherwise stated



OUR PORTFOLIO
PORTFOLIO UPDATE

• 43 companies, £262m value

• 21% p.a. revenue growth average*

• 5% p.a. portfolio value growth*

• 1.7x  value to cost

Note: * = Average across 12 months to March 2025.



PORTFOLIO UPDATE 

RECENT EXITS
£30M OVER THE LAST 18  MONTHS / AVERAGE 3.3X RETURN

• 4.8x MM up to 5.9x MM
• £7.8m realisation plus deferred consideration

• 2.0x MM (to date)
• £2.9m partial realisation

• 2.2x MM up to 2.6x MM
• £4.5m realisation plus deferred consideration

• 9.6x MM
• £13.8m realisation



PORTFOLIO UPDATE 

VALUE DRIVERS

COMPANY DESCRIPTION VALUATION 
MAR-25 £M

12M GROWTH 
%

Summize SaaS contract management tool 10.6 107%

Xapien Automated AI research software 13.3 95%

AutomatePro SaaS automated testing & documentation 12.0 84%

DrDoctor Patient engagement software 10.6 51%

Vypr Cloud-based marketing automation technology 17.7 44%

Unbiased Tech-enabled marketplace for professionals 22.1 35%

SharpCloud Strategic portfolio management software 13.3 25%

Workbuzz Employee engagement and insights software tool 10.2 26%

Matillion Cloud-based data integration tools 42.9 1%

Outpost Visual effects for film and TV 11.9 -39%

Wooshii* Services to manage video production 0.6 -10%

* Wooshii, Elucidat, F24, ACC & Quality Clouds were Top 10 in 2024 but not in 2025. Wooshii as above/overleaf. ACC exited. The other 3 remain materially at 
or above their 2024 holding valuations but have been supplanted by the growth and further investment in the above portfolio companies.  



AWARD WINNING

Automate ProUnbiased

Xapien

SaaS Capital Public Index - Median ARR Multiple

PORTFOLIO UPDATE 

HIGH GROWTH PORTFOLIO

STABLE MARKET VALUATIONS
• Proven

• Capital deployment of £34.7m in 18 months

KEY FEATURES
• AI synergies

Summize



MATILLION - DATA EXTRACTION & TRANSFORMATION TECHNOLOGY

Invested £2.7m

Valuation £42.9m

Return
£55.9m

(£13.0m realised + valuation)

FY2023 FY2024

Revenue $81.6m $92.6m

Loss before Tax ($70.4m) ($44.4m)

PORTFOLIO UPDATE 

a modern, AI-driven data 
integration strategy

LAUNCH
how to use AI agents to 

automate ETL

DISCOVER

Matillion recognised again as a Challenger by the 
Gartner® Magic Quadrant

STRATEGY AND AWARDS

SaaS Capital Index Performance - ARR Growth Rate (%)

MARKET GROWTH BENCHMARK - ENTERPRISE

40%

Mean Median

35%

30%

25%

20%

15%

10%



PORTFOLIO UPDATE 

OUTPOST & WOOSHII



PORTFOLIO UPDATE 

VALUE DRIVERS

COMPANY DESCRIPTION VALUATION 
MAR-25 £M

12M GROWTH 
%

Summize SaaS contract management tool 10.6 107%

Xapien Automated AI research software 13.3 95%

AutomatePro SaaS automated testing & documentation 12.0 84%

DrDoctor Patient engagement software 10.6 51%

Vypr Cloud-based marketing automation technology 17.7 44%

Unbiased Tech-enabled marketplace for professionals 22.1 35%

SharpCloud Strategic portfolio management software 13.3 25%

Workbuzz Employee engagement and insights software tool 10.2 26%

Matillion Cloud-based data integration tools 42.9 1%

Outpost Visual effects for film and TV 11.9 -39%

Wooshii* Services to manage video production 0.6 -10%

* Wooshii, Elucidat, F24, ACC & Quality Clouds were Top 10 in 2024 but not in 2025. Wooshii as above/overleaf. ACC exited. The other 3 remain materially at 
or above their 2024 holding valuations but have been supplanted by the growth and further investment in the above portfolio companies.  



PORTFOLIO UPDATE 

PORTFOLIO OVERVIEW

Application Software

Data

Tech-enabled Services

Cloud & DevOps

New Media

Retail & Brands

Business Services

Other

Note: S4Labour was added to the portfolio in April 2025



PORTFOLIO UPDATE 

INVESTMENT IN YOUR PORTFOLIO TEAM

TALENT

ESG

REV OPS



PORTFOLIO UPDATE 

PORTFOLIO KEY MESSAGES

LARGER AND 
DIVERSIFIED
Focus on growth sectors

EXTENSIVE 
SUPPORT
Expert ise ,  funds & t ime

RESILIENCE

Cont inued growth & ex its



YFM has a proud 
his tory of inves t ing 
which dates  back to 
1982

MARKET 
OVERVIEW
EAMON NOLAN
HEAD OF INVESTOR RELATIONS 
AND FUNDRAISING
YFM EQUITY PARTNERS



FUNDRAISING
Patterns and landscape

INVESTMENT
Rates and t rends

REGULATORY
A new Chancel lor

MARKET OVERVIEW

WHERE WE ARE AND 
WHERE WE ARE GOING

What ’s  next



MARKET OVERVIEW

ANNUAL VCT FUNDRAISING

Raised - Unquoted Raised - AIM

0

200
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800

1000

1200

1400

2021-22 2022-23 2023-24 2024-25

Raised (£m)

Total Funds Sought



MARKET OVERVIEW

ANNUAL VCT INVESTMENT - UNQUOTED

New - Unquoted

0

100

200

300

400

500

600

700

2021 2022 2023 2024

Invested (£m)

Follow-on - Unquoted



MARKET OVERVIEW

REGULATORY

NEW 
GOVERNMENT

EXTENSION OF 
THE SUNSET 
CLAUSE

MANSION HOUSE 
REFORMS



• Lobbying activity by investment industry groups
NEXT BUDGET

• Increase investment limits

• Increase age limits

PUSHING TO

• Invest more capital into qualifying businesses

• Have a wider pool of qualifying businesses to invest into

IMPACT

MARKET OVERVIEW

REGULATORY



BRITISH SMALLER
COMPANIES VCTS

INVESTOR WORKSHOP

ROBUST PORTFOLIO WITH AN EXCITING COHORT 
COMING THROUGH 

CONTINUING TO DELIVER EXITS

WELL CAPITALISED FOR ONGOING DEPLOYMENT 
AND SUPPORT OF PORTFOLIO

STRONG RATES OF NEW AND FOLLOW-ON 
INVESTMENT 



Q&A



LUNCH
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